
 

LAKE COUNTY OFFICE OF EDUCATION 

Office of the Superintendent 

 

Adoption of COVID-19 Operations Written Report 
  

ISSUE  

Executive Order (EO) N-56-20 established the requirement that a local educational agency (LEA) adopt 

a written report (COVID-19 Operations Written Report) explaining to its community the changes to 

program offerings the LEA has made in response to school closures to address the COVID-19 

emergency and the major impacts of such closures on students and families. 

 

The COVID-19 Operations Written Report must be adopted by the local governing board or body in 

conjunction with the adopted annual budget by July 1, 2020. While the COVID-19 Operations Written 

Report does not need to be approved by the county superintendent of schools the Written Report must be 

submitted in conjunction with the submission of the adopted annual budget. 
 

BACKGROUND/PREVIOUS BOARD ACTIVITY 

No previous board activity.  
 

DISCUSSION 

EO N-56-20 was established on April 22, 2020, to address the impact of continued school closures in 

response to the COVID-19 pandemic and the local educational agencies’ ability to conduct meaningful 

annual planning, and the ability to meaningfully engage stakeholders in these processes.  

 

The COVID-19 Operations Written Report must include: 

 An overview explaining the changes to program offerings that the LEA has made in response to 

school closures to address the COVID-19 emergency and the major impacts of the closures on 

students and families. 

 A description of how the LEA is meeting the needs of its English learners, foster youth and low-

income students. 

 A description of the steps that have been taken by the LEA to continue delivering high-quality 

distance learning opportunities. 

 A description of the steps that have been taken by the LEA to provide school meals while 

maintaining social distancing practices. 

 A description of the steps that have been taken by the LEA to arrange for supervision of students 

during ordinary school hours 

 

LEAs were strongly encouraged to provide descriptions that did not exceed 300 words.  
 

FISCAL, STAFFING, AND FACILITIES  

There is no apparent impact on staffing or facilities.   
 

SUPERINTENDENT’S RECOMMENDATION 

The County Superintendent of Schools recommends approval of the COVID-19 Operations Witten 

Report.  
 

 

Report prepared by: Lynda Nichols, Senior Director, School and District Support 
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COVID-19 Operations Written Report 
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone Date of Adoption 

Lake County Office of Education 
Lynda Nichols, Senior Director of 
School and District Support 

lnichols@lakecoe.org 
707-262-4158 

June 24, 2020 

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 

 Lake County is an isolated, rural county located 110 miles northwest of Sacramento.  The county has a population of approximately 
64,500 residents, of which approximately 9,400 are school age children. 

Overall, one in four county residents lives in poverty, with 28 percent of Lake County school age children living in homes that are below 
the poverty line. 

Lake County Office of Education (LCOE) has served foster youth since 1998, providing youth individual and coordinated services with 
districts and agencies to support their academic and emotional success. 

To support our Lake County students, LCOE operates two schools: The Clearlake Creativity School (CCS), a program for students with 
emotional disabilities; and Lloyd P. Hance Community School, a program for expelled or probation placed students.   

Hance school utilizes a combination of classroom based and Independent Study instruction. Core academic subjects and electives are 
taught via an on-line curriculum, with supplemental/intervention instruction provided by the teacher. CCS utilizes a more traditional 
instructional model with all students attending daily and using state approved curriculum.  At both schools, social-emotional needs are 
met with school based counseling and supplemental curriculum.   

When Lake County instituted Shelter-In-Place on March 16, we immediately transitioned into a distant learning model.  While students 
were dismissed from school, staff continued to come in to develop paper and virtual materials for student use.  Because Hance 
students had been using an on-line program that transition was not difficult.  CCS students also transitioned into a distance learning 
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format – some working on paper and others on-line.  For students with connectivity issues, LCOE provided hotspots so that students 
could connect from their homes. 

Currently neither LCOE school has English Learner (EL) students. Both schools have devised schedules so students (socio-
economically disadvantaged make up more than 90% of our student population) have regular contact with a teacher, paraprofessional, 
or rehabilitation specialist via Zoom meetings, face-to-face meetings, text, or emails and are receiving meals from their home districts. 
Staff regularly asked about non-academic needs of the student and families.  

As a County Office of Education, LCOE supported local districts to ensure they can offer high quality distance learning opportunities for 
their students. Non-classroom based staff are providing support/curriculum to districts in the area of distant learning. Staff provided 
numerous tutorials and supports to ensure Lake County teachers are able to provide instruction utilizing both paper based and 
electronic curriculum. Education Specialists have regular office hours (via Zoom) to support teachers in their transition from classroom 
based instruction to distance learning opportunities. LCOE staff has also produced a countywide virtual History Day and Science Fair 
program. 

 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

Healthy Start staff contacts all of the foster youth, migrant, and other identified students and their families throughout the county to 
check in regarding basic needs.  All district students are getting weekly food bags, and hygiene, laundry and oral health supplies.   

We continue to do yard visits with our families, including some homework tutorial help.  Students with special medical care have 
continued to be transported to appointments that were not cancelled due to the severity of the medical condition.  Three of our families 
were victims of identity theft and we have helped them report to credit bureaus, taken them to their banks and social security office to 
file necessary paperwork.  Parenting support has been provided by phone or zoom when available. 

On a positive note, several families have reached out that had heard of Healthy Start before and are now being assisted through case 
management.  Schools have referred families to LCOE/Healthy Start for support with homework packet delivery/return and school lunch 
delivery.  LCOE is assisting families in the completion of unemployment insurance benefits, emergency Cal fresh, emergency housing, 
and emergency legal advocacy such as temporary guardianship, extended mandated service completion and temporary restraining 
orders.   
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Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

Hance Community school utilizes a combination of classroom based and Independent Study instruction via an on-line curriculum during 
the regular school year. The current high quality on-line program allowed Hance to quickly and efficiently shift all students to an 
Independent Study model. Therefore, Hance students have continued to progress academically, with our one senior graduating at the 
end of May.  The Hance Rehabilitation Specialist and school Psychologist continue to meet at least weekly with our students both in-
person and on-line. 

Clearlake Creativity School staff is working with existing curriculum to develop take-home work for students. The work is reviewed by 
the teacher and academic support is provided by the teacher, professional or rehabilitation specialist. Social-emotional development is 
continuing via a regular contact with a teacher, paraprofessional, or rehabilitation specialist via Zoom meetings, along with face-to-face 
meetings to receive academic work and counseling support.     

 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing 
practices. 

LCOE students come from districts around the county, therefore, transportation to Hance Community or Clearlake Creativity School 
without district transportation for meal pickup would be problematic for our families. To ensure that Hance Community and CCS 
students would have easy access to meals during the shelter-at-home order, LCOE worked with local school districts to ensure our 
students would be included in the local school district meal programs. Additionally, as outlined above, Healthy Start has provided meals 
to families regularly during the shelter-at-home order.  

 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

Hance Community and Clearlake Creativity School students come from communities throughout the county.  LCOE has worked with 
the Lake County Childcare Planning Council and community agencies in order to arrange for supervision of students during the COVID-
19 school closure.  At this time LCOE has verified that over 100 spots are available throughout the county, ensuring that Hance 
Community and Clearlake Creativity School students have access to supervision, if needed, near their home of record.  
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